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Debriefing
Think through each category and consider what you did well, what was lacking, what you could have done differently, what there is to celebrate, etc.  Try to sum up each category with an overall rating from 1-10 (1-very poor, non-existent; 10-outstanding, strongly characterized our group).

Logistics - Getting your group started and keeping it going logistically

· Meeting Time

· Meeting Location

· Frequency/Regularity of meetings

· Attendance – numbers and consistency

· Materials – food, content, etc.

On a scale of 1-10, how would you rate this category overall?

Nurturing growth

“Him (Christ) we proclaim, warning everyone and teaching everyone with all wisdom, that we may present everyone mature in Christ.”  -Col. 1:28

“But the fruit of the Spirit is love, joy, peace, patience, kindness, goodness, faithfulness, gentleness, self-control…”  -Gal. 5:22-23

“And let us consider how to stir up one another to love and good deeds, not neglecting to meet together, as is the habit of some, but encouraging one another, and all the more as you see the Day drawing near.”  - Heb. 10:24-25

· Meeting needs according to makeup of the group – believers, seekers, etc.

· Friendships among the members in and outside of group time

· Expectancy for individual growth

· Owned sense by all for each other’s health and growth

· Fun (Creative lessons, creative dates, weekend trips, etc.)

· Vulnerability and openness 

· Relevant and practical topics discussed and studied

· Thirst for God’s word; application of God’s word

· Asking questions to lead to discovery of truth in God’s word

· Worship through prayer and praise

· Battling for one another in prayer

On a scale of 1-10, how would you rate this category overall?

Developing leaders 
“But whoever would be great among you must be your servant…even as the Son of Man came not to be served but to serve, and to give his life as a ransom for many.”                   -Matt. 20:26-28

“For we are his (God’s) workmanship, created in Christ Jesus for good works, which God prepared beforehand, that we should walk in them.”  -Eph. 2:10

“…and what you have heard from me in the presence of many witnesses entrust to faithful men who will be able to teach others also.”  -2 Tim. 2:2

· Understanding God’s call to serve others following Christ’s model

· Developing according to passions, talents and gifts God gave them

· Offering opportunities to develop such as LG content, RL+ seminars and the LDP

· Delegating opportunities for others to serve the group (such as roles)

· Understanding of spiritual multiplication

On a scale of 1-10, how would you rate this category overall?

Enhancing outreach

“When he (Christ) saw the crowds, he had compassion for them, because they were harassed and helpless, like sheep without a shepherd.  Then he said to his disciples, ‘The harvest is plentiful, but the laborers are few; therefore pray earnestly to the Lord of the harvest to send out laborers into his harvest.’”  -Matt. 9:36-38

“But you will receive power when the Holy Spirit comes upon you, and you will be my witnesses in Jerusalem and in all Judea and Samaria, and to the end of the earth.”           -Acts 1:8

“…always be prepared to make a defense to anyone who asks you for a reason for the hope that is in you…”  -1 Pet. 3:15

· Battling for lost friends and strangers on campus through prayer

· Using CoJourners to keep the group on their toes for sharing opportunities

· Understanding of their Life group’s as part of a campus-wide movement that is reaching every student

· Equipped to share (testimony, Knowing God Personally, able to lead someone to Christ

· Socializing with non-Christians as a Life group

· Doing service projects and/or outreach as a Life group

On a scale of 1-10, how would you rate this category overall?

Experience as a leader - Equipping and development of you as a LG leader
· How equipped were you to lead your group? 

· What input was helpful to you as you lead the group?

· What was lacking that you would like to have in the future if you lead again?

· If you lead again, what one thing would you do differently?

· What did you learn about yourself (leadership style, gifts, strengths, weaknesses)?

· What was the most rewarding thing for you about leading a Life Group?

· What was the most challenging thing for you in leading a Life Group?

· What is your favorite Life Group memory from this year?

On a scale of 1-10, how would you rate this category overall?

Thanks for offering time and energy to lead this group!!  Your rewards will be great as God is glorified!  Press on!

Launching and Leading Small Group Movements Everywhere on Campus so that Every Student can See and Hear.

