Life Group Leader Training
The importance of the smaller group
How did Jesus’ ministry reflect the priority of smaller groups? 

· Choosing, teaching, training and sending the 12

· Even greater focus on James, John and Peter

What other advantages does a smaller group over the individual and the large group in the Christian faith?

Vision of Life group as transformational communities…internally and externally

· Transforming individuals within

· Transforming the Life group itself (think: Paul’s body illustration)

· Transforming the campus through verbal and nearby embodied witness (use visual of campus map)

“Our relationship with each other is the criterion the world uses to judge whether our message is truthful—Christian community is the final apologetic.”  





--Francis Schaefer

· Transforming the world as developed leaders are released from Boston campuses

A different kind of group

	
	Traditional Bible Study
	Life Group

	Norms
	Defined by the leader
	Defined by the Group

	Leadership
	Exercised by one
	Shared by Many

	Learning
	Teacher to pupil
	Mutual Discovery

	Activity
	Cognition
	Transformation

	Context
	Self-contained
	Interconnected

	Scope
	Member-focused
	Mission-focused


In what ways might a participant notice the difference?

A different kind of leader

To foster such a group what sorts of things should a leader do/not do?

The 3 main responsibilities of a Life group leader

1. Nurture growth

2. Build leaders

3. Enhance outreach

1. NURTURE GROWTH

Briefly, what kinds of things might a leader do to nurture growth?

Model growth 

 “Do you not know that in a race the runners all compete, but only one receives the prize?  Run in such a way that you may win it.  Athletes exercise self-control in all things; they do it to receive a perishable wreath, but we an imperishable one.  So I do not run aimlessly, nor do I box as though beating the air; but I punish my body and enslave it, so that after proclaiming to others I myself should not be disqualified.”  1 Corinthians 9:24-27

· Live on the very edge of your faith

· Progress through RL Leadership Development Process (LDP)
· Maintain integrity

· Participate actively in a staff-led Life Group

· Involve yourself with a strong church

Turn emphasis from “me” to the “one another’s”

“If we live by the Spirit, let us also be guided by the Spirit.  Let us not become conceited, competing against one another, envying one another.  My friends, if anyone is detected in a transgression, you who have received the Spirit should restore such a one in a spirit of gentleness.  Take care that you yourselves are not tempted.  Bear one another's burdens, and in this way you will fulfill the law of Christ.”  Galatians 5:25-6:1

Uphold common purposes (covenant process)

	Goal Areas
	Allow the group to decide for itself:

	Bible Study
	How will God’s word speak to us?

	Outreach
	Who will have an opportunity to meet Jesus because of us?

	Fun
	How will we have fun together outside of Life Group?

	Community
	What level of vulnerability and openness do we want?

	Prayer
	How will we seek God’s hand in our lives, on our campus?

	Ownership
	How will each member help the group pursue it’s goals?

	Development
	In what areas will we seek training?


Help the group bond 

	Interactions
	Open up gradually:

	Input
	1.  Sharing my story

	Feedback
	2.  Affirming your story

	Deeper input
	3.  Sharing my needs

	Deeper feedback
	4.  Caring for your needs


Lyman Coleman, www.serendipityhouse.com

Create a safe environment (grace, affirmation, commitment)

Keep Jesus central (Scripture, prayer, application… we are, after all, trying to become “little Christs”)

Interact strategically outside of group times
2. BUILD LEADERS

“Moses' father-in-law said to him, ‘What you are doing is not good.  You will surely wear yourself out, both you and these people with you.  For the task is too heavy for you; you cannot do it alone.’”  Exodus 18:17-18

“And what you have heard from me through many witnesses entrust to faithful people who will be able to teach others as well.”  2 Timothy 2:2

“To each is given the manifestation of the Spirit for the common good.”  1 Corinthians 12:7

“Like good stewards of the manifold grace of God, serve one another with whatever gift each of you has received.”  1 Peter 4:10

Define roles in ways that are appropriate for the group (maturity, gifting, availability)

	Role Leader
	Helps the group with its plans to:

	Apprentice
	Launch a second group

	Outreach Coordinator
	Introduce friends to Christ; express the gospel in a mission field

	Prayer Coordinator
	Share all of life in God’s presence

	Host
	Deepen relationships


Develop the roles and role leaders as the group matures

Facilitate members and leaders in RL Leadership Development Process (LDP)

Especially, consider the 6 core skills:

1. Assurance of salvation

2. Sharing the gospel

3. Telling your story

4. Walking in the Spirit

5. Intimacy with God

6. Leading a Life group

3.  ENHANCE OUTREACH
“From now on, therefore, we regard no one from a human point of view; even though we once knew Christ from a human point of view, we know him no longer in that way.  So if anyone is in Christ, there is a new creation: everything old has passed away; see, everything has become new!  All this is from God, who reconciled us to himself through Christ, and has given us the ministry of reconciliation; that is, in Christ God was reconciling the world to himself, not counting their trespasses against them, and entrusting the message of reconciliation to us.  So we are ambassadors for Christ, since God is making his appeal through us…”  2 Corinthians 5:16-20

Understand where the group is and where it needs to be (Tool: Outreach Readiness survey).
Gently agitate for an active and outward focus (Tool: CoJourners).
Look for opportunities that will challenge the group to rely on God.
Model outreach—take others on follow-up appointments or random surveys.
PUTTING IT ALL TOGETHER—PREPARING FOR YOUR 3 RESPONSIBILITIES
“’Master,’ he said, ‘you have entrusted me with five talents.  See, I have gained five more.’”  Matthew 25:20

“So…whatever you do, do it all for the glory of God.”  1 Corinthians 10:31

Prepare the lesson

1. Work through the lesson as a student

2. Have the end of the lesson in mind.  I want each group member to…

a. KNOW…

b. FEEL…

c. DO…

3. Roughly split up the time you have.  I.e., don’t allow a minor issue occupy 20 min of a 30 min lesson

4. Develop good questions that help lead others to discover truth for themselves

5. Provide numerous, CONCRETE, personal examples (Truth is often caught rather than taught)

6. Give concrete applications

(Note: you as a LGL should not or need not always facilitate the lesson.  If you are not, help the person who is facilitating through this process.)

Prepare the Life group meeting
If necessary, coordinate with other leaders about how much time they need.
Give appropriate emphasis to:

· Your 3 responsibilities as a Life group leader

· The group’s goals from the covenant process

Example:

Icebreaker (host)








 10 min

CoJourners card (outreach coordinator)






 10 min

LDP—Intimacy with God (prayer coordinator)





 30 min

Experience of LDP: prayer together & hand out prayer journals for the week (“)

 15 min

Planning focus group for residence hall on Halloween (outreach coordinator)

  5 min

Accountability—sharing past week’s failures/victories, future threats/opportunities
 10 min

(apprentice)









1 hr 20 min


Prepare the semester schedule—covering the content, creative dates, outreaches, campus-wide and city-wide events

	Week
	Primary Emphasis
	Secondary Emphasis 
	Empower other leaders

	Sep 7
	Discuss Luke 15
	FU contacts together
	

	Sep 14
	FU contacts together
	Connection study 1
	

	Sep 21
	FU/Recruit to Fall retreat
	Connection study 2
	

	Sep 28
	FU/Recruit to Fall retreat
	Connection study 3
	

	Oct 5
	Covenant Process
	Ice cream social w/other LG
	Encourage roles individually

	Oct 12
	2 Timothy 1
	Review pledge
	

	Oct 19
	LDP—Intimacy w/God
	Pair up for QTs for whole week
	

	Oct 26
	Halloween creative date
	Blitz campus w/ESC ads
	Assist host in organizing

	Nov 2
	2 Timothy 2
	Cast vision for multiplying leaders
	

	Nov 9
	LDP—Walking in Power of Spirit
	Pray for lost friends
	Assist prayer coordinator

	Nov 16
	Service project w/other student group
	
	

	Nov 23
	Thanksgiving (off)
	
	

	Nov 30
	2 Timothy 3
	
	

	Dec 7
	LDP—Sharing Your Story
	Share with 5 friends
	Help outreach coordinator

	Dec 14
	2 Timothy 4
	Discuss birth of new group
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